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Meee’ SC UL ime Of recuriin:. fee lends lites gc" lo wert i- 














Meeon against payroll anki leave resoras. The uce of tne man- 
Mmeeas tHe time unit for work measurement ourposes appears to 
meer oe simplicity and to reduce, toa minimum, tne recoraing 
time by #4ch emcloyee. 

the darine Jorps uses the wan-hour unit aci @liveag the 
“Sliowing examole +o enon ene its use; 

‘An additional ronthly oro of 1¢,900 work unligieas 
Muepea led. Divide the nuaber of “Or< units by the Worm ce 
Meee Our whicn vast experience has shown will be required 
perform that type of work. For instence, if this work unit 
Beeeere—hour fissure is 2.5, it will take 4,000 man-hours te 
Meo Sh) @. adsizional worcloud cf 10,000 units. Adjustment 
memined® tor the known ability and serene oF lacs 
emeon, of the employees to be assianed to tne joc, and ex- 
Meme 2e.sences, administration, ete. IF the work-month 

m@s availacle 158 man-hours ver worker, then the numer of 
Meee sulrei wouli be the adjusted requirei man-hours d.i- 
med Dy 168. 

Meee proceitires shown in a ae yarasrszoh can likewise 
Mmpolie3 to determine oersonne®l detretsces when tne Wore 
Meets fUnctiod does not Jastify retention of the total 


meee perconnel. 
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Tee. ence in the tovel fM@n-hsurs rewuiread to com 
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Memeo stiown workload cver man-hours oresently on board pro- 













Meme on multiples of 163 monthly hours the approximate nusnber 


Semeeea bt ona |! oosgitions nesied to Keep tne work current. ite 
Meo lity of transferring oersonnel or re-scheduling work 
Beoula not be over-looxed. 

Meeetiumoer Of Man-nours megquired to perform a function is 
Hotained as shown. If the wan-nours recuired are clivided cy 
Meee ity man-hours cf the personnel to be used on the jot, 
Meeeresult is the nunber of work days reauired to complete the 
Fo}. 7 
mR compar.son of man-hours required to complete a -Known 


9rkload under new orocedures and 2culoment with that required 
ancer former methods will reveal part of the savings or 1088 
resulting fron the new installation or revised procedures, 


methods or techniques in performing tne operation." 
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‘ 
Pave attemoted 1 os j wre gone peoogle toink Worx Men - ' 
pow cy ore ome t: 1s several current Lideas. 
ts that pay ber cer. ved from its ase, such a3 
@a5,) Inetticitency, ana or Jlanni meee: ; 
me etc, have mee voinvel sub. i Tré method for S@iesmaa. 
meeemer level cf work to measure was dealt with and thet top 
@eeedtministrators ana certain types of workers did not Jena 
mselives feii t2 measurement, was discussec. Tne selection 
Meperkx Unit, ite verification and use wes pointed out as 
| . ; 
meeost important fact as is the correct;selection of tne 
Meeemst. «much anplificetion could be out a Bryce of Cisse ) 
° 1 


meee cut it isn t the purpose of this paper to deal in de- 
Mees Jr a technical writing. 
As is cenerally known by all tanavenent, there 1s much to ~ 
gaia for Work Measurement. however, I don't think the cregen 
fem as put into use by the barine Corps can fulifiil all the 
Mecae for it. As was said earlier, it was the Ocliniscn of 

tOp levei officers that tne warine Tcorps was fulfilling 
Seeeianec mission, and that the citizens were getzing value 
Meevea from their tax aollur. This was lodked upon as only 


ther report required by Yexaquarters that was m3lie little or 


mee Of after it reached ites daasti: 
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ation wich was tne al- 
ty-bulsing file cabinetea. 


me the level wrere this Measureient words nas to be dane, 
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se lived with and 
Ss upon every woréer that they are- 
basis of all good that can come. 

The resentment that comes from any worker whose employer 
ts to measure his work is very aLtparent with the ~overn- 
mt worker. They, in many cases, do not lend their needed co- 
fev tOn and express tneir Ps eniaies by the exact recording of 
autes spent at the lavatory. 

There is needed, therefore, 2 comolete and sincere "sell- 
Wz program” necessary if Work Measurement is expected to taxe 


ts place in Karine Sorpe mausgeuent. his “selling prograa” 
should not be too articulate or enthueliastic because, as has 
been pointed out, Work Mexsurement isn't the tyve of thine that 
Bee taken to by ell management. 

Pee weasirement was put into effect in the Marine Ucres 
upply Bepertrent at 4 poor vosycnolozgicai time. The Jspots 
ere already Sv-Tuaxcdyeend in gome caGes, maesr-Sta tee 
meir effort to support the Xorean “police auction". wany supcly 
ections had uO take ten frem ea: Smear duties, endeageaen 
ies Poecnig reporting function from which no immediate “cba 
Beaea Setininely come. 
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Meme doubted very stronsity if the information flowing 
Memory int) Headquarters ilarine Joros is used to deteruwine 
Srsonmei resuireisents or to Justify bud-retary requests, or 
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ree on ewer ACVarteces that gre’ Supposed to se gaine.. 
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See ormation is found elsewhere in 2lreacy existin- and more 
Meeectabie resorts. 

ie dd have, nowever, & measuring pr°gram tyat can qualify 
Psuch if asked by any Con:ressional Committee, and it does, 
peemingaly, eee the Defense and Navy Department. requirement. 


Thnave made no attenot to explain or discuss the av. 


esv~vablishment Work Measurezent System which is supposed 
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meme put into effect early in 1953. This program will be a- 


fOpted by the iiarine Corps, and [I am’sure it will be @ step in 


° 
fee 


ne right direction. 
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